
Bul. Kliment Ohridski 68, Skopje, North Macedonia
Phone: +389 72 905 555
Email: lab.oratoriummmmm@gmail.com

Development Plan for the Skopje Culture and Education
Center Laboratorium

Executive Summary

Skopje, the capital of North Macedonia, is a city rich in history and diversity. However, it
currently lacks a dedicated space for fostering creative industries and providing educational
workshops for its youth. Recognizing this gap, we propose the establishment of the
Laboratorium, a dynamic hub that will serve as a catalyst for cultural enrichment, youth
engagement, and the growth of creative industries.

Needs Assessment:

Skopje lacks a centralized venue for creative industries and educational workshops, hindering the
potential growth of the city's cultural ecosystem. Laboratorium aims to fill this void, providing a
range of programs tailored to community needs.

Introduction:

Skopje's vibrant cultural landscape deserves a dedicated space that brings together artists,
designers, musicians, and educators to collaborate and innovate. The Laboratorium will address
this need, providing a platform for creativity, learning, and community building.

Needs Assessment:

The absence of a centralized venue for creative industries and educational workshops in Skopje
leaves a void in the city's cultural ecosystem. Young talents lack the resources and opportunities
to develop their skills, hindering the growth of the creative sector. The Laboratorium aims to fill
this gap by offering a range of programs and events tailored to the needs of the community.



Objectives:

1. Cultural Enrichment: Foster a thriving cultural scene by hosting regular music events, art
exhibitions, and performances.

2. Educational Workshops: Provide a platform for skill development through workshops for
designers, artists, and other creative professionals.

3. Youth Engagement: Empower the youth through targeted projects that encourage creativity,
critical thinking, and collaboration.

4. Community Inclusivity: Create a space that caters to diverse demographics, ensuring
accessibility and representation for all.

Activities and Plans of Action:

Table 1: Cultural Enrichment Events

Event Type Frequency Collaboration Partners Promotion Strategy

Music Concerts Monthly Local Bands, DJ's Social media campaigns, partnerships

Art Exhibitions Quarterly Local Artists Press releases, community outreach

Performance Nights Bi-monthly Theatre Groups
Flyers, online ticketing, local

partnerships



Table 2: Educational Workshops

Workshop Type Schedule Instructors Participant Recruitment

Design Workshops Weekly Experienced Designers School partnerships, online registration

Art Classes Bi-weekly Professional Artists Local art schools, social media

Music Production Monthly Music Producers Local music academies, word of mouth

Table 3: Youth Engagement Projects

Project Objectives Partnerships Evaluation Methods

Creative Coding
Introduce coding through art

and music
Tech companies, schools

Pre and post-program

assessments

Community

Murals

Enhance public spaces with

youth art

Municipalities, local

businesses

Community feedback, visual

impact



Youth Film

Festival

Showcase youth-created

films

Film schools, local

cinemas

Audience engagement, jury

evaluations

Table 4: Community Inclusivity Initiatives

Initiative Target Demographic

Collaboration

Partners Outreach Strategy

Senior IT Classes
Seniors interested in gaining

basic IT skills

Senior center,

municipality seniors

group

Flyers, community events,

direct contact

Inclusive LEGO

RAMPS Design

Labs

Persons with disabilities

Disability

organizations and

disability center in

Skopje

Accessible venues, targeted

outreach

Multicultural

Events

Culturally diverse

communities

Ethnic community

groups
Cultural festivals,
language-specific ads

Budgetary Considerations:



To ensure the success and sustainability of the Laboratorium, we propose a comprehensive
budget covering operational costs, event expenses, staff salaries, and marketing efforts. A
detailed budget breakdown will be provided upon grant approval.

Economic Impact: By supporting local artists and creative professionals, the Center will
contribute to the growth of the creative industries, potentially attracting investments and
fostering economic development.
Financial Concept:

1. Funding Sources: Seek grants, corporate sponsorships, and partnerships with governmental
and non-governmental organizations to cover initial setup costs and ongoing operational
expenses.

2. Revenue Generation: Implement a sustainable financial model through event ticket sales,
workshop fees, membership programs, and venue rentals for private events.

3. Community Support: Engage the local community through crowdfunding campaigns,
encouraging a sense of ownership and pride in the Center's success.

4. Partnerships: Collaborate with local businesses and organizations to secure sponsorships and
in-kind support, reducing financial strain and promoting community involvement.

5. Long-Term Sustainability: Develop a business plan that outlines revenue streams, cost
projections, and strategies for ongoing financial sustainability, ensuring the Center's continued
success beyond the initial funding period.

Conclusion:

The Laboratorium is a vital initiative that addresses the city's need for a dedicated space for
creative industries and educational workshops. This comprehensive development plan outlines
our objectives, proposed activities, and the positive impact we aim to have on Skopje's cultural
and educational landscape. We are confident that with your support, the Center will become a
beacon of creativity, fostering a vibrant and inclusive community for generations to come.


