Development Plan for EcoVelo Tirana

1. Timeline and Key Activities 2024:

e Q1-Q2:
e Q3.
e Q4

Finalize Construction: Complete the construction of the cycling hub with all sustainable
design elements and accessibility features.

Community Engagement: Initiate a series of workshops and meetings with local
communities to foster ownership and gather feedback.

Marketing Campaign: Launch an awareness campaign through various channels
including social media, local media, and community events.

Operational Launch: Officially open the hub for public use.

Monitoring System Implementation: Deploy a system to track usage, environmental
impact, and user satisfaction.

Stakeholder Meetings: Conduct regular meetings with local businesses, environmental
groups, and government bodies for collaborative efforts and support.

Expansion Planning: Begin planning for the expansion of the cycling network in Tirana.

Feedback Analysis and Adjustments: Evaluate the collected data and feedback, making
necessary adjustments to improve services and operations.

2. Envisaged Results and Benefits:

e For Direct Beneficiaries (Local Residents and Cyclists):

Increased accessibility to eco-friendly transportation.
Improved urban mobility and reduced traffic congestion.

Enhanced awareness and adoption of sustainable practices.

e For Indirect Beneficiaries (Local Community and Environment):

Reduction in carbon emissions and improved air quality.

Strengthened community cohesion through inclusive and participatory urban
development.

Cultural and aesthetic enrichment of the urban environment.

3. Alignment with Objectives:

e Sustainability: The project is expected to make a significant impact on reducing vehicle
emissions, aligning with global sustainability goals.



Community Engagement: Through workshops and collaborative efforts, the project aims to
strengthen the local community's involvement and sense of ownership.

Urban Mobility Improvement: The establishment of the cycling hub and the expansion of the
cycling network are set to transform urban mobility in Tirana.

Inclusivity and Accessibility: With features for diverse groups, the project promotes inclusivity
in urban infrastructure.

4. Expected Outcomes in the Context of the Respective Category:

Urban Transformation: Transforming Tirana into a more cyclist-friendly city, setting a precedent
for other urban areas.

Cultural Impact: Positioning the cycling hub as a cultural and social landmark.

Model Replicability: Demonstrating a scalable and replicable model for sustainable urban
development.



