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Transcript
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Sara Nardi

(SLIDE 1) Good afternoon, everyone. My name is Sara Nardi, and I will be hosting today’s application Bootcamp. Thank you very much for joining us today, we have been looking forward to sharing important guidance on how to prepare strong applications. This session is being recorded, and all materials presented will be published online shortly after the event.

I am joined today by Alessandra and Samuel. Thank you both for your support. Alessandra from DG REGIO will now provide some opening remarks and welcome participants.

Alessandra Biscaro (DG REGIO)
Thank you, Sara.

On behalf of DG REGIO of the European Commission, I would like to warmly welcome everyone. My name is Alessandra, and I am very pleased to participate in today’s boot camp, which aims to support potential applicants for the New European Bauhaus Prizes 2026.

This session will focus specifically on Strand A (Champions) and will provide guidance on what constitutes a successful application. Sara will share practical tips, examples from past prize-winning projects, and recommendations on how to demonstrate the impact of your proposal.

The winners will be announced during the annual award ceremony organised by the European Commission. The 2026 edition introduces several significant developments.

(SLIDE 2) First, a special prize for water resilience will be awarded, reflecting the importance of sustainable solutions in this critical area.

Second, the competition is expanding beyond Europe. In addition to the Western Balkans and Ukraine, which have been eligible for several years, Moldova has now been included. Furthermore, applications are open this year for the first time to Brazil and Japan.

In addition, four new categories have been introduced. If you have questions regarding categories, the special prize, or eligibility criteria, please refer to last week’s information session slides and recording, as well as the Guide for Applicants available on the NEB Prizes platform. Should further clarification be required, you may contact us via the platform’s contact form.

We understand that many applications are still in draft form, which is already a positive step. I strongly encourage you to refine and submit your applications before the deadline. This is an opportunity to showcase your work, and we hope you will make full use of today’s session.

I now return the floor to Sara.

Sara Nardi

We introduced this application boot camp format because we recognise that many of you are undertaking outstanding work in your communities. However, articulating this work effectively in a written application can present a different challenge. Our objective today is to support you in preparing strong application drafts.

We aim to provide practical recommendations to help streamline the process. This session focuses on storytelling techniques, strengthening narratives with data, and incorporating quotations from project beneficiaries.

It may be helpful to have your draft application open or to take notes, as the guidance provided today will be directly relevant to strategic responses within the application’s limited character counts.

(SLIDE 3) Regarding the types of projects eligible this year, submissions may be:
· Place-specific initiatives (e.g. a building, street, or local intervention), or
· Innovative tools, materials, designs, or methods that can be implemented in multiple contexts.

For place-based projects, it is important to demonstrate a replicable methodology. Conversely, for methodological innovations, you should illustrate how they can influence physical environments.

(SLIDE 4) To illustrate, previous winning projects include:
· “Republica” in Amsterdam Noord (a place-specific project), and
· “Living Places” in Copenhagen (a methodological approach to affordable housing).

(SLIDE 5) Regarding water resilience, projects may similarly be either location-specific (e.g. flood interventions in Faenza) or methodological innovations such as the Warka Tower.

Let us now proceed with an overview of the application form.

(SLIDE 7) Application form overview

The first section includes the project title and a short, engaging description.

The second section provides a detailed description, which will be closely evaluated. While the first section is largely administrative and promotional (including social media content), evaluators will focus on Sections 2–4.

Within the detailed description, applicants must:
· Provide a concise summary highlighting the project’s impact,
· Describe the project’s development journey from problem identification to results,
· Demonstrate adherence to the New European Bauhaus values and working principles, and
· Address EU competitiveness, including the innovativeness of the business model and project scalability.

Each section should be addressed distinctly; repetition should be avoided. A clear strategy regarding the content of each response is essential.

(SLIDE 8) Tips to always keep in mind

Before drafting your application:
1. Familiarise yourself with the application structure and determine how best to communicate key information.
2. Write a story having the receiver in mind 
3. Provide concrete examples.
4. Emphasise measurable results and long-term impact.
5. Use data and user testimonials to support claims and illustrate impact.
6. Position your project as both an embodiment of New European Bauhaus principles and a contribution to the green transition.

(SLIDE 9) This year, each question is accompanied by sub-questions to guide applicants. These are available in Annex 1 of the Guide for Applicants.

(SLIDE 10) Applicants for the Water Resilience Prize should also consult Annex 2.

(SLIDE 11-12) Project Overview
Although not directly evaluated, this section is important for public communication and must be concise, engaging, and accessible. Avoid overly academic language and aim for clarity and curiosity-generating descriptions.

(SLIDE 13-14) Detailed Description
Responses should begin with a brief overview that allows evaluators to visualise the project, followed by a stronger emphasis on outcomes and impact. Evidence-based descriptions supported by data and research references are particularly effective.

(SLIDE 15) Example of application response
The strength of this response lies in its exemplary and innovative character, as it challenges conventional norms within the building industry. It consistently demonstrates how the project compares with standard practices.

The response makes a compelling case for alignment with the New European Bauhaus values, including sustainability, circularity through disassembly, affordability, collaboration, transdisciplinary, knowledge sharing, participation, and multi-level governance.

Another key strength is its data-driven and evidence-based approach. Impacts and results are clearly substantiated with quantitative information and factual references. The response is also grounded in scientific analysis, including life-cycle assessment (LCA) and mapping methodologies. References to academic institutions further enhance the project’s credibility.

In addition, the project aligns with EU competitiveness criteria, as it demonstrates exemplary practice, scalability, and replicability. While it was tested in a specific location in Denmark, it also presents a transferable methodology that can be applied in other geographical contexts.

This example illustrates an effective response to the ‘Detailed Description’ question.

(SLIDE 16-17) Adherence to New European Bauhaus Values
Applicants must demonstrate alignment with the core values of aesthetics, inclusion, and sustainability, as well as working principles such as participation, multi-governance, and transdisciplinary.

For example, when addressing aesthetics, applicants should describe sensory qualities, user experiences, materiality, and cultural dimensions.

For participation, applicants should outline participatory methods, governance structures, and measurable outcomes for communities.

(SLIDE 18) Example of application response
The strength of this application lies in its approach to addressing different dimensions of aesthetics. It clearly discusses aspects such as atmosphere, quality of experience, materiality, and interaction among users, illustrating how the space inspires those who engage with it. The response also highlights the roles of arts, crafts, and culture as key drivers of transformation.

In addition, the response effectively explains how the project combines heritage and innovation while contributing to the development of the local creative economy. This alignment is particularly relevant to the EU competitiveness agenda, as it supports improved conditions for cultural and creative sectors to thrive across Europe.

(SLIDE 19) Adherence to New European Bauhaus working principles
We will now turn to the New European Bauhaus working principles, with a particular focus on the question related to participation.

When presenting participation as a significant and distinctive component of your project, it is important to clearly describe the innovative participatory methods employed. These may include traditional workshops, more informal or community-driven engagement approaches, hybrid formats combining digital and in-person activities, or tools such as surveys. Applicants should explain how different participatory methods interact and reinforce one another.

It is also essential to highlight the deeper human impact of participation. Consider how involvement in the project has influenced participants – for example, by enabling them to contribute to the design of solutions, strengthening their confidence, or facilitating new learning opportunities.

(SLIDE 20) Example of application response
The response provides a clear account of how stakeholders have been involved, outlining a well-designed engagement process that is firmly rooted in the local context. This approach is further strengthened when participation strategies are supported by research evidence or documented insights demonstrating that engagement methods were chosen deliberately and strategically.

In addition, the example highlights the substantial number of participants involved in the project’s implementation. The use of concrete figures and substantiated claims enhances the credibility and verifiability of the project description, offering a valuable model for applicants to follow.

(SLIDE 21-22) EU Competitiveness 
A new requirement this year is the description of the project’s business model. Applicants should:
· Explain the evolution of project financing,
· Demonstrate financial sustainability and adaptability, and
· Highlight innovation compared with similar initiatives.

A strong response will describe the financing mix, demonstrate modular adaptability, and illustrate how economic, social, and cultural value are generated.
(SLIDE 23) Example of application response
As demonstrated in this example, the response provides a clear explanation of the project’s financing mix and the mechanisms through which value is generated. It outlines how economic, social, and cultural value are created through a combination of funding sources. In this context, the financing mix refers to the range of resources supporting the project’s implementation and long-term sustainability, which may include national and EU funding, as well as contributions from private partners.

Another strength of the response is the convincing presentation of an adaptable business model. The description indicates that the model is structured in a modular way, allowing individual components to be adjusted or replaced as circumstances evolve. This flexibility enhances the project’s resilience and reduces reliance on a limited number of funding streams or revenue sources.

Finally, the response highlights the exemplary nature of the project’s business model. In addition to increasing the economic value of the building, the project contributes to social value creation within local communities, including opportunities for vulnerable groups who might otherwise face exclusion from the labour market. This demonstrates that the New European Bauhaus approach encompasses not only aesthetic and environmental considerations, but also financial sustainability and innovative, credible business practices.


(SLIDE 24) Closing of Bootcamp
We hope this session has provided useful guidance for preparing your application. All materials will be made available online.

Please remember that the submission deadline is 17 March at 19:00.

Thank you for your participation, and we wish you the best of success with your application.
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